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Executive summary

This deliverable includes all the updated and new material that was produced from month 13 until
month 24 of the project.

It is the 3™ deliverable of this series of deliverables reporting the last update of the LfE Dissemination
Material developed.

The material in this phase includes:

e Updates about the Website of the project

e Project’s leaflet to be used in mailing

e Project’s printed and electronic material for dissemination

e Project’s Videos

e Update about the social media of the project (Facebook, Twitter, YouTube Channel).
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1 Introduction

The main aim of this deliverable is to present the 3™ group of dissemination materials that were
produced from month 13 until month 24 of the project.

The dissemination material was used to communicate the project’s information to relevant
stakeholders as well as to promote the project to schools and attract their interest for the webinars
organised as well as the International Conference of the project.
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2 LfE Website Updates
2.1 Website

The project website has been created and can be reached following the URL link:

http://learningfromtheextremes.eu/.

During the period of Month 13 to Month 24, there were important updates in the website structure
as there was the period of the call for proposal.

All the material that was developed was uploaded on a specific page that was updated in the website,
https://learningfromtheextremes.eu/projects-resources/ (see the figure below).
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Figure 1: the LfE website page where all the material has been uploaded and is available.

Further to leaflet and the poster that were developed in the previous period, at this period videos were
developed dedicated to the implementation activities in the participating countries as well as about
the Summer School and the International Conference (see the section 2.2 below).

The Home page of the project was also refreshed and now includes the most interesting info by
reference to the period, namely, the LfE International Conference, the LfE Resources, the link to the
LfE Community as well as the link to the LfE Self-Reflection Tool that the selected schools used in order
to measure their improvement and impact.
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Figure 2: The new main sections that are included in the Home page of the LfE Website.

The structure of the website has now the following fields:

e HOME
e ABOUT US
o PARTNERS

e INTERNATIONAL CONFERENCE
o International Conference Dayl: 19/1/2024
o International Conference Day2: 20/1/2024
o Conference Proceedings
e  SCHOOLS SUPPORT
o Financial Support for Third Parties
o Community Building Tools
e LfE Community
e LfE RESOURCES
o Project Resources
o Best Practices
e LfE Self-Reflection
e News—Events
e MORE
o Contact us
o Call for Proposals
= Call’'s General Information
= Eligibility Criteria
= Evaluation & Selection Process
= Submit Proposal
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= Call’'s Results
= Q&A

o Learning from the Extremes Summer School

2.2 Important Additions

2.2.1 The LfE International Conference

In order to organise the International Conference of the project, a new section created on the website
(actually a micro website) to support the needed activities. These were mainly the registration to the
conference as well as the submission of abstracts. The specific

webpage was:
https://learningfromtheextremes.eu/international-conference/.

Q -E:“{:, HOME  ASOUT U= INTERMATIONALCONFERENCE  STHOOLS SUPPOAT  Lre COMMURITY
111 LrE RESCURCES

LS SELS-REMLECTION NEWS & TVENTS “oRe

About the Open Classroom Conference 2024

“Learning from the Extremes”

Figure 3: The International Conference page to support the whole organisation.

Below are some screenshots from the main pages created for the conference.
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Figure 4: The International Conference Programme page (left) and the International Conference Key Note
Speakers page (right).
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Figure 5: The International Conference Venue page.
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Figure 6: The International Conference Registration page.

Furthermore, there were 2 more pages created after the International Conference including the videos

from both days of the conference.
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Figure 7: The International Conference videos from both days of the conference are available on the website

The proceedings of the

(Day 1 and Day 2).
preference were published on the

https://learningfromtheextremes.eu/conference-proceedings/
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Figure 8: The LfE International Conference proceedings available on the website.
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2.2.2 LfE Resources Page

This page was developed in order to host the project’s dissemination material and to make it available
to the wider public as well as several other resources that the project produced e.g., the project’s
public deliverables, videos, school projects information. This section of the website includes 3
subsections, the LfE Schools’ Practices (examples), The project’s resources (including the deliverable,
the videos, the leaflets and the posters) and the proposed Best Practices of the project.

f  LFE RESOURCES

LfE Schools’ Practices

Project's Deliverables

LfE Best Practices
LfE Videos

LfE Leaflet
LfE Poster

Figure 9: The LfE Resources section of the website.

The subsection “LfE Schools’ Practices” includes information about the activities that schools did
during the project’s course taking advantage of the support mechanism of the project. In this section
there are some indicative examples of school projects/practices and there is a link to the LfE
Community Portal, https://www.schoolofthefuture.eu/en/group/2332/Ife-projects, where all the
schools are presenting their work.
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Figure 10: A screenshot of the webpage for the LfE Schools’ Practices in the subsection of the Project’s
Resources
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Figure 11: A screenshot of the webpage where someone can find the project’s resources

In the Project’s videos (https://learningfromtheextremes.eu/Ife-videos/) subsection, the videos that
were developed can be found.

2.2.3 The LfE News and Events

A dedicated section was created in order to include all the news, events and project’s activities. This
section included several categories of news and events, such as the webinars that were organised, the
international conference as well as the several activities of the LfE schools and the National
Coordinators in each of the participating countries (https://learningfromtheextremes.eu/events/).
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Figure 12: A screenshot of the webpage where someone can find the project’s news and events. The visitor

can search according to the month of the event in the Archives facility of the website.

2.3 Website’s Analytics

The website, from the beginning of its release in April 2022 has gathered 48.416 unique visitors until
31t of January 2024 (within 22 months). On average it is visited by more than 2.200 visitors per month.

UNIQUE VISITORS PER MONTH

Figure 13: Website’s visitors from April 2022 — January 2024.
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The visitors come from more than 110 countries, with the most visitors coming from the countries of
the consortium.

Users~ by Country

Figure 14: Main countries where most visitors come

Below are presented the data from the page visits as well as the hits? that were realised during the
period from April 2022 to January 2024. There were more than 815.000 page visits and more than
4.212.000 hits.

L A hit is any request to a web server. Each time a visitor downloads a page, clicks a hyperlink, views a graphic,
or performs any other action on a web site.
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PAGE VISITS

Figure 15: Page Visits on the LfE Website

HITS ON THE WEBSITE

Figure 16: Hits on the LfE Website
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3 Project’s Press Release

A dedicated campaign was organised from the Task Leader (SV) with the important contribution of EA,
through a mail-chimp facility that was created (see Figure 17). This was as a press release that was
made by the project in order to submit abstracts to the international conference. More press releases
followed in order to promote and disseminate the conference that recached more than 650
registrations. This campaign was dedicated to the participated countries, using mailing lists that were
available from SV and EA following all the GDPR issues.
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Figure 17: Sample of the mail and the press release that were sent.
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4 Project’s Social Media Presence

For the Learning from the Extremes project, within the 24 months, the project’s Facebook as well as
Twitter pages have been created as well as a YouTube Channel. Below you can see the updates
concerning the participation in these social media.

4.1 Facebook Page

At this point, aiming at Social Media presence, it was chosen to develop a Facebook Page. The page
can be reached following the URL:

https://www.facebook.com/learning.from.the.extremes

-

Schools as Learning Hubs of the Rural Community

Learning
from the

Extremes Learning from the Extremes

127 bl « 278 4ollrmmers o Lted  B-RRESERR O Scarch
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Figure 18: LfE’s Facebook page.

Facebook was used to have a more direct contact with interested stakeholders as well as to live stream
some of the project’s events (e.g., workshops, the conference etc.). Several schools participating in the
project were posting on the page in order to disseminate their activities.

The followers in the Facebook page are right now (January 2024) 474 persons, raised by 291 persons
compared to the previews period.

All the activities that were promoted through the Facebook page reached almost 18.000 people.
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Figure 19: LfE’s Facebook page reached 18.000 people.

4. Leaming
© 5 fromthe
Extremes:

ral Schcls
pet (Cora  iomvain

e D9.2.c Dissemination materials 18


https://www.facebook.com/learning.from.the.extremes

4.2 Twitter Page

As a second social media tool it was decided to use Twitter, so a Twitter page for the project was
developed. The page can be reached following the URL:

https://twitter.com/LfE_EUProject
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Figure 20: LfE’s Twitter page.

Twitter will be used to have a direct contact with interested stakeholders and promote the project’s
events and activities (e.g., workshops, the conference etc.).

The followers in the Twitter page are right now (January 2024) 71 persons.
4.3 LfE YouTube Channel

The LfE YouTube Channel was created in order to host all the videos related to the project. It can be
accessed via the following URL: https://www.youtube.com/channel/UCyUUKreuPif7pSyfhWPgghg.
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Figure 21: LfE’s YouTube Channel.

The LfE YouTube Channel has 277 subscribers. During the period of the project there were 35 videos
that were included in the channel. These videos are from the webinars, the info videos about the
project, the summer school as well as the videos from the international conference.

In the selected period, your channel got 5,556 views
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Figure 22: LfE’s YouTube views reached more than 5.500 during the period of the project.
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Figure 23: Most Watched videos on the LfE’s YouTube channel.
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5 Project’s printed and electronic material for dissemination

During the last period of the project several printed and electronic material were developed to
disseminate several activities of the project, like the Summer School, the webinars as well as the

International Conference.

In the following figures, we present the printed and electronic material that were developed.
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