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Executive summary 

This document includes the analysis of the stakeholder landscape and the general engagement and 
outreach activities of the project, presenting the KPIs that should be achieved.  
 
The goal is to identify the different stakeholder categories (stakeholder’s landscape analysis) and to 
plan actions specifically designed for their engagement. Technology providers, policy makers, experts 
and researchers in the field of rural education, local stakeholders, NGOs are analyzed with the aim to 
identify their needs and expectations and to build on these starting from existing connections of the 
project partners. This analysis will allow the planning of a sound and KPI-driven Dissemination and 
Awareness Raising Strategy, which outlines the activities to be followed and tools to be used in the 
course of the project for a successful stakeholder engagement.  
 
The strategy is based on the guidelines mentioned in the proposal with engagement activities that 
start providing feedback for the overall strategy. The Strategy plan is also tackling the design of the 
specific messages and activities that will be communicated, the development of the content and a 
strong brand identity pursued by the project’s website and social media communication channels.  
 
All the communication and dissemination actions will lead to the major events (Conferences, 
Meetings) in which all the major results of the project will be presented. Further educational material 
in the form of presentations will be used internally to all members of the consortium so that there is 
common communication material and templates ensuring homogeneity of the communication 
actions.   
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1 Introduction  

This document describes the plan for the dissemination, awareness raising as well as the exploitation 
of the concept and results of the Learning from the Extremes project. 

The Dissemination and Awareness Rising plan intends to raise interest and involvement in the 
resources and solutions developed for the target groups, mainly students and teachers within the 
education community, the scientific community, institutions such as schools, educational institutions, 
educational associations, technology developers, NGOs and the general public. 

Learning from the Extremes project aims to develop a strategy on how Rural Education could become 
an integral part of the high-performing digital education ecosystem envisioned by the EU Digital 
Education Action Plan 2021-2027. To do so, we cannot apply traditional, costly and slow approaches 
for the communication and more importantly for the delivery of the project’s recommendations and 
results. We need a methodology to apply economies of speed together with fast scalable and scope-
oriented methods. In that context, the project has formed an outstanding consortium, a flexible 
partnership amongst academics, schools, technology developers, NGOs, ready to meet the demanding 
challenges and to meet its objectives along with a fast-evolving plan in order to execute targeted 
dissemination and exploitation tasks. Dissemination is carried out from the early stages and along the 
project lifetime matures and includes activities related to the target stakeholders, as well as broader 
community awareness. The contribution of dissemination and communication work is expected at two 
crucial phases of the project, namely in Phase B, during the publication of the calls when the 
educational communities have to be informed, and in Phase D, when the project key outcome, the 
Rural Schools Innovation Roadmap, is published and key educational stakeholders across EU have to 
be informed.  

This Dissemination and Awareness Rising Plan is a living document as it will be regularly reviewed 
based on the project’s evolution in order to incorporate project findings, allow for new discoveries and 
hence for new dissemination opportunities. All dissemination activities, whether already conducted or 
planned, will be documented and described in the Planning (Annex I) and Reporting Forms (Annex II). 
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2 Target Groups 

The Leaning from the Extremes consortium has already identified the main target groups the project’s 
activities and results should be communicated to, in order to raise their awareness and engagement.  

The main target groups are students and teachers from rural and remote schools in the participating 
countries and beyond, if possible.  

Table 1: The LfE Target Groups for Dissemination activities. 

➢ Schools in rural and remote areas ➢ Professional associations related to rural 
education 

➢ Policy makers (EU, National), education 
officials 

➢ Teachers and School Heads Associations 

➢ Digital Tools and Digital Content Providers ➢ NGOs 

➢ Municipality authorities ➢ Academic Institutions in the field of Rural 
Education  

➢ Telecom Providers ➢ Investors, technology importers, entrepreneurs  

 

For each one of the above-mentioned target groups, some main needs that should be covered by the 
dissemination activities have been intensified and are presented in following Table. 

Table 2: The needs to communicate with the Target Groups. 

Target Group Messages to Communicate and Needs to cover 

Schools in rural and remote areas 

The 1st communication will be the Call for 
Proposals for these schools. Please see below 
(Section 3) for more details. Also, the schools in 
these areas will be contacted in order to make 
them aware of the project’s activities and the 
opportunities that they will have during the 
project for collaborations and resources they 
will be able to find in the project’s portal.  

Teachers and School Heads Associations 

The 1st communication will be the Call for 
Proposals that will refer to rural and remote 
schools. Teachers and School Heads Associations 
is a good network that will be able to raise the 
interest of schools and teachers in Europe to 
make them aware of the projects activities as 
well as to circulate the news, newsletters of the 
project.  

Professional associations related to rural 
education 

The 1st communication will be the Call for 
Proposals that will refer to rural and remote 
schools. Professional associations related to 
rural education is a good network that will be 
able to raise the interest of schools and teachers 
in Europe to make them aware of the projects 
activities as well as to circulate the news, 
newsletters of the project. 
Apart from this, the professional associations 
will be contacted in order for them to 
disseminate the project’s activities in their 
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networks as well as for possible collaboration 
with project’s partners to organize and realize 
activities in the partner’s countries.  

Policy makers (EU, National), education officials 

The Policy makers will be informed about the 
project’s activities through the partner’s 
networks and contacts. Furthermore, for the 
policy makers, the project has already foreseen 
specific documents to communicate, namely 
the Policy Briefs.  

NGOs 

The 1st communication will be the Call for 
Proposals that will refer to rural and remote 
schools. NGOs are involved in several networks 
nationally and/or internationally so they are a 
good communication channel and facilitators 
that will be able to raise the interest of schools 
and teachers in Europe to make them aware of 
the projects activities as well as to circulate the 
news, newsletters of the project. 
Apart from this, the professional associations 
will be contacted in order for them to 
disseminate the project’s activities in their 
networks as well as for possible collaboration 
with project’s partners to organize and realize 
activities in the partner’s countries. 

Academic Institutions in the field of Rural 
Education 

Communication with the institutions is 
necessary so that we can communicate the 
results of the project mainly, and especially the 
impact analysis as well as the roadmap. Also, 
they should be involved from the 1st stages of 
the project in order to be aware of the activities 
and the projects that the involved schools will 
engage into. Possible collaboration with 
Academic Institutions (other than those in the 
consortium) will be a positive action in order to 
achieve the acceptance of the proposed LfE 
approaches from the academic communities.  

Municipality authorities 

Local Communities are needed to support the 
efforts of the project partners as well as the 
schools that will be involved. They will need to 
be involved from the 1st stages of the project, as 
soon as the schools will be selected. For these 
local authorities, the project will dedicate some 
effort to develop some communication material 
(e.g., short flyers and short videos) in order to 
engage them and support the schools from 
their regions.  

Telecom Providers 

Concerning these 3 target groups there are 
similar needs that the project should cover 
concerning the communication activities. The 
project at the 1st stage should identify specific 
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Digital Tools and Digital Content Providers 

providers and relevant technology companies 
that are covering issues relating with the needs 
of the school communities involved in the 
project. The first communication should focus 
on informing them about the vision of the 
project and the regions that will be involved. In 
a 2nd stage, these institutions should be 
informed about the plans and the vision of the 
schools in order to use relevant technologies 
and content as well as to communicate the 
roadmap of the project.   

Investors, technology importers, entrepreneurs 
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3 Dissemination and Communication Channels  

The main communication channels of the project are presented below:  

Table 3: LfE Communication Channels. 

➢ Project logo ➢ Project website  
➢ Project videos ➢ Articles and press releases 
➢ Newsletters ➢ Leaflets 
➢ International Conference ➢ Social media 
➢ School Networks (OSOS, RW, Digital 

Schools) 
➢ Affiliation Programme with related projects 

➢ Thematic Workshops ➢ Publications 
 
In the above table, the categories of the dissemination channels that have already been developed are 
indicated in green. All these elements are going to be continually updated during the lifetime of the 
project and depending on the needs.  
 
The dissemination effort will support two major phases of the project, namely the calls 
communication to the school communities and the presentation of the Rural Schools Innovation 
Roadmap to the policy makers and key educational stakeholders in the participating countries and 
beyond. Table 4 presents the dissemination instruments and activities in each target country that will 
be deployed to engage with and attract rural schools to the FSTP. 

Table 4: Dissemination Channels to be used from the Partners to inform and attract schools to the FSTP in 
each country. 

Country Partners Involved Key Dissemination Channel 

Greece 
Educational Authority 
(IEP), School Network 

Coordinator (EA) 

Official Announcement of the Call for Proposals 
(Published from IEP), Communication of the Call for 
Proposals to ODS and OSOS Greek School Networks 

Portugal 
NGO (NUCLIO), 

Educational Authority 
(DGE) 

Official Announcement of the Call for Proposals 
(Published from the Ministry of Education), 

Communication of the Call for Proposals to ODS and 
OSOS Portuguese School Networks 

Cyprus 
Educational Authority 
(CPI), University (UCY) 

Official Announcement of the Call for Proposals 
(Published from CPI), Communication of the Call for 

Proposals to ODS Cypriot School Networks 

Croatia 
National Academic and 

Research Network 
(CARNET) 

Official Announcement of the Call for Proposals 
(Published from CARNET), Communication of the Call for 

Proposals to ODS Croatian School Networks 

Ireland 
National Teachers CPD 

Center (DWEC), 
university (TCD) 

Official Announcement of the Call for Proposals 
(Published from DWEC), Communication of the Call for 

Proposals to ODS and OSOS Irish School Networks 

Finland University (JYU) 

Communication of the Call for Proposals to LEA, ODS and 
OSOS Finnish School Networks, Communication of the 

Call for Proposals to the School Education Gateway and 
eTwinning Portal 

Bulgaria 
National Research 
Network (NRNA) 

Communication of the Call for Proposals to ODS and 
OSOS Bulgarian School Networks, Communication of the 
Call for Proposals to the School Education Gateway and 

eTwinning Portal 

Romania 
School Network 
Coordinator (EA) 

Communication of the Call for Proposals to ODS and 
OSOS Romanian School Networks, Communication of the 
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Call for Proposals to the School Education Gateway and 
eTwinning Portal 

Italy 
School Network 
Coordinator (EA) 

Communication of the Call for Proposals to ODS and 
OSOS Italian School Networks, Communication of the Call 

for Proposals to the School Education Gateway and 
eTwinning Portal 

Spain 
School Network 
Coordinator (EA) 

Communication of the Call for Proposals to ODS and 
OSOS Spanish School Networks, Communication of the 
Call for Proposals to the School Education Gateway and 

eTwinning Portal 

 
Publishable achievements will be disseminated through newsletters, scientific peer reviewed 
publications and conference papers, as well as through presentations at specific rural education 
initiatives and stakeholders. The educational partners will present Learning from the Extremes 
through major international events in which they regularly participate and attract the sector 
shareholders (e.g., GENE1’s events and conferences, EDEN’s conference). Additionally, the partners will 
use the media to access the general public, starting with social medial (Facebook, Twitter), and e-
magazines. Also, the websites and portals that exist and are open to submit news and information 
about initiatives and project activities will be utilised, such as the Funding & tender opportunities 
portal of the commission under "Competitive calls and calls for third parties" to publish the Call for 
Proposals, the European School Innovation Academy (https://esia.ea.gr/) to publish any possible 
training course or workshop, the OSOS portal (https://www.schoolofthefuture.eu/osos) in order to 
upload and/or inform teachers communities about projects and activities, the School Education 
Gateway (https://www.schooleducationgateway.eu) where the consortium could share information 
about the project, resources as well as workshops and training activities that will be realized.  
Furthermore, SV, as a member of the European Union of Science Journalists Associations 
(www.eusja.info) as well as a member of EUROSCIENCE (https://www.euroscience.org/) and PCST 
Network (https://pcst.co/), will be able to disseminate the results to numerous science journalists, 
science communicators, and researchers.  

 

 

 

 

 

 
1 https://www.gene.eu/  

https://esia.ea.gr/
https://www.schoolofthefuture.eu/osos
https://www.schooleducationgateway.eu/
http://www.eusja.info/
https://www.euroscience.org/
https://pcst.co/
https://www.gene.eu/
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4 Project’s Identity 

The project has developed the logo in order to introduce its identity. The logo and all the possible 
versions that could be used for the dissemination activities is presented in D9.2.a in details.   

The official logo of the project is the following:  

 

Figure 1: LfE Official Logo 



 D9.1 Dissemination and Awareness Raising Plan  12 

5 Project’s web presence   

5.1 LfE Website 

The main communication channel of the project is the project’s website. The LfE website is already 
developed and can be reached from the following URL:  

• http://learningfromtheextremes.eu/ (This is the main URL but Science View, WP9 leader, has 
also reserved the following URLs leading to the main URL mentioned above:  

• www.learning-from-extremes.eu  
• www.learningfromextremes.eu  

The structure is possible to change according to the needs of the project during its lifetime. This is 
easily adjusted according to the period of the project and the needs for any updates or changes on the 
website.  

Some screenshots of the website pages are provided below:  

 

Figure 2: Website’s Home page. 

 

http://learningfromtheextremes.eu/T
http://www.learning-from-extremes.eu/
http://www.learningfromextremes.eu/
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Figure 3: Website’s About page. 

 

 

Figure 4: Website’s Partners page. This is the page where all the partners are shortly presented. Each partner 
has their own page for their presentation with contact details.  
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Figure 5: The Call for Proposal page where the visitor is able to find all the information needed about the call 
and the eligibility criteria as well as the submission page.   
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Figure 6: The proposal submission page for the Call for Proposals for rural and remote schools. In this page 
the visitor can download the guidelines as well as the application form either in word or pdf format. Then, 

he/she is able to fill in the form and attach the application.    

 

5.2 LfE Facebook Page 

The page can be reached following the URL:  

https://www.facebook.com/learning.from.the.extremes 

https://www.facebook.com/learning.from.the.extremes
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Figure 7: LfE’s Facebook page. 

The page has already attracted 73 likes and follows within 15 days from its creation. Facebook will be 
used to have a more direct contact with interested stakeholders as well as to live stream some of the 
project’s events (e.g., workshops, the conference etc.). 

Each partner has appointed an administrator of the page (especially the National Coordinators) in 
order to invite people from their network as well as to post, directly to the page, any events or 
important information to be shared with the rest of the community.  

 

5.3 LfE Twitter Page 

Twitter is another social media tool used. A Twitter page for the project has been already developed. 
The page can be reached following the URL:  

https://twitter.com/LfE_EUProject  

https://twitter.com/LfE_EUProject
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Figure 8: LfE’s Twitter page. 

The followers of the Twitter page are not so many as on Facebook within the 15 days of its existence 
(10 followers) but this number is expected to grow in the next months. Twitter will be used to have a 
direct contact with interested stakeholders and promote the project’s events and activities (e.g., 
workshops, the conference etc.). 
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6 Project’s Dissemination Material 

The project dissemination materials are presented in D9.2.a and the first versions have already been 
developed. They are already shared with the partners that are able to use them and/or translate them 
in their own languages. In the following table, the material already existing is presented.  

Table 5: The dissemination material that has already been developed. The Dissemination Material will be 
continually updated and new versions as well as new material will be created. 

Dissemination Material Sample 

1st page of LfE Leaflet in the electronic format 
(as a Flip book) 

 

LfE’s Poster 
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LfE 1st Press Release 

 

LfE’s Roll Up Banner  
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7 Dissemination Timeline 

In the following table a 1st version of the timeline is presented. This will be monitored and if needed 
updated according to specific needs that will occur during the project’s lifetime. The table presents the 
main activities provided for up to this moment (month 4 of the project).  

Table 6: The LfE Dissemination Timeline  

# Activity Time Plan Responsible (if applicable) 

1 
Dissemination material 
available for use (1st version) 

Month 3 Science View 

2 Call for proposal published Month 4 Science View, EA and INTRA 

3 

Dissemination Material 
(Updates). This will also 
include the 1st e-Newsletter of 
the project 

Month 7 
Science View. Partners will 
contribute specific articles.  

4 Reports from Partners  Month 7 All partners  

5 

Dissemination Material 
(Updates). This will include 
the 2nd e-Newsletter of the 
project 

Month 12 
Science View. Partners will 
contribute specific articles. 

6 Reports from Partners Month 12 All partners 

7 1st Policy Brief Published  Month 13 
Science View, Contribution 
from all partners, especially 
the National Coordinators.  

8 

Dissemination Material 
(Updates). This will include 
the 3rd e-Newsletter of the 
project 

Month 18 
Science View. Partners will 
contribute specific articles. 

9 
Preparation for the 
publication of the scientific 
papers  

Month 18 Partners will be defined  

10 Reports from Partners Month 18 All partners 

11 
Dissemination Material last 
Update. This will include the 
4th e-Newsletter of the project 

Month 24 
Science View. Partners will 
contribute specific articles. 

12 2nd Policy Brief Published  Month 24 
Science View, Contribution 
from all partners, especially 
the National Coordinators.  

13 
Report on Dissemination and 
Awareness Raising Activities  
 

Month 24 
Science View, Contribution 
from all partners 

14 
Sustainability Plan  
 

Month 24 
EA, Contribution from all 
partners 
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8 Partner’s Responsibilities   

Concerning the dissemination activities of the project, partners will be responsible for the following: 

1. To disseminate the relevant dissemination material to their networks 
2. Regularly publish information on the Facebook and Twitter pages or inform the WP9 Leader in 

order to publish 
3. To Plan the dissemination activities in each country and include them in the Planning Form 

(ANNEX I) 
4. To send the reports (or update the specific form, see ANNEX II) to the WP9 Leader after any 

dissemination activity they have undertaken in their country so as to be able to publish news 
and events in the project’s website and social media. 

5. To proceed with all the necessary actions in order to attract schools in their countries and 
submit proposals for the Call that was published (see Table 4) 

6. To publish press releases, following the specific template (provided in D9.2.a) in case they have 
official announcements for their networks. 

7. To contribute to the publication of the project’s Newsletter, after they receive specific 
communication from the WP9 Leader.  

8. To Contribute to scientific papers that will be published during the project.   
9. To monitor the table with the KPIs (see section 9, Table 7) in order to have a review about the 

targets and their achievement in their countries and settings. For this purpose, a specific form 
(report) is provided in ANNEX II.   

The above are the main responsibilities of the partners concerning the Dissemination activities. These 
might be updated within the timeframe of the project and the partners will be informed accordingly.  
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9 Dissemination Metrics and Targets 

The project sets an initial set of dissemination actions and Dissemination KPIs, presented in Table 7, 
which will be periodically updated, to ensure that the project’s goals are met. In case of deviations the 
necessary corrective actions will take place to ensure maximization of the dissemination and 
communication outputs of the project, including the engagement of the respective stakeholders. To 
monitor these KPIs, the WP9 Leader has provided a form (see ANNEX II) the partners need to update 
in order to facilitate the procedures and achieve the targets.  

Table 7: Dissemination and exploitation metrics and targets 

Channel Actions Target KPIs Goals 

An 
informative 
and 
interactive 
website 

A website will be the 
main access point for 
all of the project’s 
activities and outputs, 
a source of 
information for the 
public and the 
scientific community  

Public 
Schools 
Authorities 

Number of unique 
visitors 
Blog usage 

>1,000,000 unique 
visitors 
Different blogs for 
different best 
practices and 
applications  

Published 
articles 
referring to 
the project’s 
activities  

Published articles in 
(e-) magazines, (e-) 
newspapers 

Public 
Schools 
Researchers 
Authorities 

Number of Articles 10 

Publications 
on open 
access 
scientific 
Journals 

Develop relevant 
papers in order to 
present the results of 
the project in the 
scientific community  

Researchers 
R&D 
personnel  
 

Number of Papers 2 

Social Media 

Use of appropriate 
project-specific social 
media in order to 
connect with the 
target groups, engage 
and disseminate.  
 

Public 

● Number of 
Tweets 
● Number of 
Facebook posts 
● Number of 
LinkedIn posts 
● Number of 
YouTube 
Videos/podcasts 
● Number 
followers in all 
social media 
● Number of 
Newsletters  

At least 150 posts 
per year in each 
social media. 
>1000 followers 
> 3000 YouTube 
views 
5 newsletters  

Project’s 
videos 

The consortium will 
develop a series of 
short videos (up to 2 
min) in order to 
promote and 
communicate the way 
that target groups can 
use the proposed 
project’s activities 

Schools 
Academia 
Project 
stakeholders  
Public  
Policy Makers 
 

Number of videos >10 videos 
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Printed 
material 

Handovers for 
conferences and 
workshops, stickers, 
brochures, posters 
and leaflets specific 
for the stakeholders 
and the content of the 
action 

Project 
stakeholders  
 

● Number of 
posters  
● Number of 
leaflets 
● Number of Policy 
Briefs  

● 3 posters in the 
course of the 
project  
● 3 in the course of 
the project  
● 2 Policy Briefs 

Disseminatio
n Events   

The project will 
organize and host 
dissemination events 
(e.g. workshops, info 
days) in the 
participating countries 

Project 
stakeholders  
Academia  
Local 
Government 

● Number of 
events  
● Number of 
participants  

● > 20 events  
● > 1000 
participants in total  

Project’s 
Conference  

The project will host 
one conference at the 
end of the project to 
showcase the 
proposed roadmap.  

Project 
stakeholders  
Public  
Academia  
Local 
Government 

● Number of 
Conference  
● Number of 
participants  

● 1 conference  
● >100 participants  

Presentation
s in scientific 
conferences, 
educational 
events 

The project partners 
will participate in 
several National and 
International 
conferences and 
relevant educational 
events 

Project 
stakeholders  
Public  
Academia  
Industry 
Local 
Government 

Number of events 10 

Collaboratio
n actions  

Collaboration with 
relevant projects  

Project 
stakeholders  
Related 
projects  

Number of 
collaborations with 
relevant projects  

>3 in the course of 
the project  

Webinars & 
trainings  

The project will host 
webinars and 
trainings  

User 
communities 
Academia  

Number of 
webinars/trainings  

8 in the course of 
the project  
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10 ANNEXES  

The forms presented below in 10.1 and 10.2 will be available on a web application (electronic format) 
so that the partners will be able to update them continually.  

10.1 ANNEX I: Planning Form 

Event / 
Activity 

Scheduled Date 
(Project Month) 

Location Purpose Partner 
Responsible 

Target Group / 
Participants 

      

      

      

      

 

10.2 ANNEX II: Reporting Form 

 

TITLE OF 
EVENT/ACTIVITY:  

 

DATE OF 
EVENT/ACTIVITY: 

  

 

PLACE OF 
EVENT/ACTIVITY: 

 

 SHORT 
DESCRIPTION (No 
more than 500 
words) 

 

 

 

 

 

 

PHOTO 
(preferred png or 
jpg formats) 

Please also attach photo separately in the relevant 
BSCW Folder 

 

 

 

 

 

 

 

 

 Capture:  
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ATTENDEES 

(by category) 

DESCRIPTION OF CATEGORY 
NUMBER OF ATTENDEES 

PER CATEGORY 

  

  

  

  

TOTAL NUMBER OF ATTENDEES  
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